Highly effective
Leadership and
Personal Development
training for today’s
businesses

training.pwc.co.nz

We understand that continuous learning and
development of staff is at the heart of every
successful organisation. Our training delivers the
best of PwC’s knowledge and experience advising
successful organisations through highly effective
seminars, webinars and workshops.
Each course provides practical, up to date training
for professionals, business leaders and advisers. We
are pleased to expand our leadership and personal
development curriculum this year, through a unique
series of courses that are focused on you and your
development.
We are also pleased to be partnering with the
University of Auckland Business School on a number
of their Executive Education leadership courses.

Todd Stevens
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May 2018
Duration: 3 hours
Cost: $350+GST
Register now at training.pwc.co.nz

Management vs leadership
for finance and business
professionals
As a manager with leadership responsibilities, your
awareness of what leadership is as a discrete skill is
key to developing a high performing team.
This workshop explores the difference between
management and leadership. All leaders need
to manage at some time, but to move from
management to leadership requires deliberate steps.
Understanding and recognising what differentiates
management from leadership is key to growing your
leadership and knowing which of those two roles
you are, or should be, performing at any given time.
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June 2018
Webinar duration:
2x two hour sessions,
consecutive days
Auckland duration: 4 hours,
one day
Webinar cost: $250 plus GST
for both webinar sessions, or
$140 plus GST for one 2 hour
session.
Register now at training.pwc.co.nz
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Professional ethics:
ethics training course for
business professionals
Understanding the role and practices of ethics
is essential for business professionals. Our
professional ethics training course gives you a
better understanding of the NZICA’s Code of
Ethics (COE) to help you resolve conflicts.
All professionals, especially NZICA members
looking to meet their requirements of undertaking
four hours of ethical training.
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May 2018
Duration: 7 hours
Cost: $750+GST
Register now at training.pwc.co.nz

Accounting for
the non-accountant
We’ve developed a full day workshop to demystify
accounting and its jargon for people who work
with financial information but lack confidence with
it. We’ll help you understand the fundamentals
and share tips and tricks to help you understand
accounting, budgeting and financial information
to ensure you can work more effectively with the
numbers that are relevant to you.
This workshop is relevant to anybody wanting a
broad knowledge of accounting fundamentals to
enable them to be more effective.
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August 2018
Duration: 7 hours
Cost: $750+GST
Register now at training.pwc.co.nz

Effective communication
for finance and business
professionals
Are you responsible for driving quality
relationships with external and internal
stakeholders? Would you like to be more effective
in meetings to enable you to drive better business
outcomes? Facilitated by Janine Gould, founder
and director of Communicate Consultants,
Effective communication – thinking on your
feet will show you how to communicate your
ideas with impact, build positive stakeholder
relationships and understand the power of
feedback.
This workshop is a must attend event for business
and finance professionals and anyone whose
effectiveness depends on reaching others through
the spoken word.

5 | PwC - Upskill with us

CPD

4

August 2018
Duration: 4 hours
Cost: $950+GST
Register now at training.pwc.co.nz

Financial wellbeing –
planning your future
Would you like to be in control of your finances
and savings? Would you like to plan for your
future? We can help plan your retirement and
achieve your financial goals.
Our workshop utilises a sophisticated PwC
workbook designed and built by one of the world’s
leading financial modellers to project your future
financial position scenarios, allowing you to make
decisions today that will help you and your family
plan the future you want.
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Register your interest
Duration: 2 days
Cost: In-house options
available
Register now at training.pwc.co.nz

PwC ICAgile custom
training for Finance,
IT and Business
professionals
We are pleased to introduce our new globally
recognised two day custom agile training and
certification workshop.
Led by our PwC ICAgile training specialists this
workshop is aimed at organisations that want to
develop an agile mindset and understand how to
apply agile principles across IT and non-IT projects.
This workshop will focus on the key concepts such as
adaptive planning, value-driven development, team
collaboration and frequent feedback for continuous
improvement.
The workshop also covers the history of agile, the
agile manifesto, the agile principles, and some
widely applied frameworks and practices.
Attendees come away with a solid understanding of
core agile concepts and the agile mindset. Attendees
will also gain the vocabulary to discuss the benefits
of agile and how to avoid common pitfalls.
This course is essential for Finance, IT and Business
professionals wanting to build on your foundational
knowledge in agile and are committed to embedding
agile ways of working in your organisation.
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Register your interest
Duration: 3 hours
Cost: In-house options
available
Register now at training.pwc.co.nz

Understanding our
individual preferences MBTI®
As a leader, your awareness of your leadership
strengths and style is key to developing authentic
leadership.
This workshop uses Myers Briggs Type Indicator
(MBTI) as a basis to explore individual MBTI
preferences, helping us to identify and understand
our preferred ways of working, and adapting to the
preferences of those around us.
Recognising our own preferences, and the
preferences of those around us is key to
understanding how to lead authentically and
consciously. You do not need to have attended a
MBTI workshop previously.
Ideal for business professionals and teams who
want to expand their MBTI understanding, increase
awareness of individual preferences and improve
awareness of others’ preferences and how to use
differences constructively.
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Register your interest
Duration: 3 hours
Cost: In-house options
available
Register now at training.pwc.co.nz

Managing stress and In
the Grip behaviours with
MBTI®
As a leader, your awareness of your leadership
strengths and style is a key step to developing
authentic leadership.
This workshop uses Myers Briggs Type Indicator
(MBTI) as a basis to explore In the Grip stress
behaviours in ourselves and those around us.
MBTI preferences help us to identify, understand
and address the stressors which impact on the
inferior function of our MBTI type. Recognising
when we are In the Grip will enable us to focus
on understanding our energisers which can act as
counter-balances.
This workshop will help you to understand the
functions of your type, enabling you to identify
your preferences and blindspots and learn how
to use them positively. You will start work on an
individual resilience plan, taking into account the
learnings from the workshop.
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14
CPD

August 2018
Duration: 2 consecutive days
Cost: $1995 + GST
Click here to register

Emotional Intelligence Engaged Leadership
Emotional intelligence helps leaders become
‘people smart’ and to use practical tools to inspire
better results, at all levels.
In association with the University of Auckland
Business School, PwC is pleased to showcase their
Executive Education leadership course within our
training portfolio.
In this two-day interactive workshop, you will
gain practical and effective skills and tools to
understand, engage and influence others to
achieve even more. The EI model is simplicity
itself, and within each stage participants will gain
a multitude of tools for everyday leadership.
This workshop is a must attend for leaders,
professionals and entrepreneurs who want to
understand, utilise and grow their abilities toward
achieving better results for others and themselves.
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August & September 2018
Duration: 2 non-consecutive
days
Cost: $1995 + GST
Click here to register

Leadership that Motivates
High Performance
Improve your ability and confidence to lead and
manage high performing teams.
In association with the University of Auckland
Business School, PwC is pleased to showcase their
Executive Education leadership course within our
training portfolio.
The programme provides practical tools that
improve your ability to lead and motivate others.
There are multiple opportunities to learn from
others, and apply new tools to situations you
currently face.
This programme consists of two one-day workshops
held four weeks apart. This gives you time to reflect,
have conversations with your team and organisation
and try new behaviours in your leadership.
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June 2018
Duration: 2 consecutive
days
Cost: $1995 + GST
Click here to register

Management
Fundamentals
Become a more confident and successful manager
to achieve results.
In association with the University of Auckland
Business School, PwC is pleased to showcase their
Executive Education leadership course within our
training portfolio.
Most managers are promoted on the basis of
expertise and good personal performance.
What happens next is a mix of luck, adaptability
and support of fellow managers.
This course uses relevant theory, research and
participant’s own experiences to explore the
modern role of management.
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In-house
training
and custom
training
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All of our seminars and
workshops offered as public
sessions can be run in house.
We can also deliver flexible and
customised training. Our PwC
specialists would work with you
to design a programme that is
unique, targeted and aligns to
your business strategy. We draw
on our market leading experts
and insights.
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For more information
For further information about our training seminars, webinars and
workshops, including dates, locations, presenter details and important
registration information, please visit:
training.pwc.co.nz
T: +64 4 462 7150
E: training.support@nz.pwc.com

© 2018 PricewaterhouseCoopers New Zealand. All rights reserved. ‘PwC’ and
‘PricewaterhouseCoopers’ refer to the New Zealand member firm, and may
sometimes refer to the PwC network. Each member firm is a separate legal entity.
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